
Services Overview

Real Savings, Real Control
Inventory Databases  n  Space Optimization  n  Warehouse Set Up  

Inventory Consulting  n  Catalog Content Services  n  Warehouse Management    
Project  Plan Implementation  n  Software & Hardware Solutions



Warehouse Management
Born out of customer demand, PM2 offers warehouse management, 
done differently! Savings are realized through operational efficiencies, 
reduced downtime, and having less money tied up in inventory. Let 
PM2 manage your day-to-day warehouse operations, applying “5S” best 
practices as we go. Your cost will go down as your bottom line goes up. 
You’ll never want to go back to managing it yourself.  

Software & Hardware Solutions
PM2 will help you take full advantage of the hardware and software you 
already own or recommend the right mix of software, hardware, and processes 
to get the job done. Whether your project requires bar coding, scanners, 
PDA’s, printers, or dispensing equipment, PM2 will help you find the right mix 
for your unique needs and assist with the process of incorporating it into your 
environment. 

Let PM2 help you see your warehouse with new clarity!

Storeroom Services

n	 Warehouse Design

n	 Storage Specification

n	 CAD Drawings

n	 Commodity Grouping

“PM2 helped us build our inventory 
management environment from 
the ground up. We’ve already begun 
to see the cost saving benefits 
of having PM2 as a partner.”                                                                                                                                       

 -	Northwestern	University

n	 Assembly and Installation

n	 Inventory Consolidation

n	 Inventory Relocation

n	 “Clean Up” / Organization Projects

n	 Excess/Obsolete Management

n	 Critical Spares Management

n	 Bar Code and Re-labeling 

Warehouse Management 
Services & Tools

Put	your		
inventory	
dollars
	to	work!	

Space	Optimization 
How much inventory is really needed to keep your operation running? Will 
it all fit into the space allocated? Meet OSHA requirements? Incorporate 5S 
best practices? Let PM2’s experts design your space for maximum efficiency.

Do	you	have	a	storage	problem	or	is	it	an	inventory	problem?		

Warehouse	Set Up
Whether you are relocating, consolidating, or reorganizing your inventory, 
establishing a proper foundation is essential. PM2 will analyze your 
inventory needs based on throughput and physical space, design a plan for 
each item, and ensure that it is properly labeled, counted, and accurately 
represented in your inventory management system. Additionally, we will 
help dispose of what you don’t need. You will operate more efficiently and 
free up money that can be allocated to other priorities.  

PM2	Control	 Center	 	 software 
harnesses the power of eMaint, 
the award winning world leader 
in On Demand CMMS  software, 
and surrounds it with PM2’s 
inventory management services 
to bring you a  360 o  solution.



Inventory	Databases
PM2 builds high quality inventory databases from your real shelf inventory, 
purchasing files, and existing inventory data. We ensure the appropriate 
identifying and purchasing information is associated with each item and 
provide tools and systems to maintain it.  

PM2	can	help	you	regain	tight	control	of	your	inventory.

Catalog	Content Services
Good catalog content is critical to running efficiently and maximizing the 
bottom line. Poor content results in lost profits, excess returns, increased 
labor and shipping costs, and ultimately, lost customers. PM2 will apply our 
broad industry knowledge to your catalog content needs so you can begin 
to realize the profits you deserve.  Let PM2 help you give your customers an 
easy and productive item selection experience. 

Inventory Consulting
Investments in materials management yield large returns when they are 
appropriately focused.  After reviewing your current inventory management 
environment and understanding what your goals are, PM2 will develop 
strategies and solutions to help you reach them. 

Project Plan Implementation
Whether you need a high level road map, a detailed analysis for making 
informed decisions, or an inventory optimization plan, PM2 will develop and 
implement a strategic plan that ensures maximum return on investment. 
Additionally, PM2 can help you deliver on scopes of work that you have 
developed in-house.   

Let PM2 customize and implement a  solution to solve your 
toughest inventory problems. 

Database Services

n	 Inventory Database Development

n	 Item Description Standardization

n	 Bill of Material Development

n	 Enterprise Inventory Sharing

n	 Bin Location Management

n	 Critical Spare Designation 

“As the Item Database Manager, I 
appreciate  others that understand 
the great importance of quality 
structured data, as well as PM2’s 
commitment to customer service.”

–	Smurfit	Stone	Container

n	 Competitive Product Search

n	 UNSPSC Coding

n	 Cross Referencing

n	 Attribute Ranking

n	 Catalog Content Build

n	 Site Audit

n	 Inventory Cost  Analysis

n	 Supplier Rationalization

n	 Return On Investment Analysis

n	 Value Analysis

n	 Stategy Development

n	 Process Design and Training 

n	 Bill of Material Development

n	 Preventive Maintenence
Set Up

n	 Process Management
Training

Consulting Services

Let	us	show	
you	what	

your	system																		
can	do.



Why	PM2? 
When	you	look	at	your	inventory,	what	do	you	see?

PM2 helps you establish a vision for your company’s 
materials management operation and then builds a solid 
foundation so you can achieve that vision and grow into 
the future.

We	specialize	in	inventory	and	only	inventory.

The Bottom Line
In the end, PM2 will save you money, significant money.         
Through tighter management and deeper inventory 
knowledge, our clients have seen stock-outs reduced by 
75% or more, translating into greater plant uptime and 
output. Spend reduction and productivity enhancements 
produce savings that go directly to the bottom line. PM2 
clients often see a return on their investment in as little as 
three months.

Our	processes	are	proven.	Our	experience	is	solid.

Proven	Experience
PM2 has brought quality solutions to a wide range 
of industries and has applied time-tested inventory 
management principles to meet a vast array of management 
challenges. Whether your materials management needs 
are large or small, narrow or broad, PM2 will deliver high 
quality and cost-effective solutions to help you achieve 
your objectives and produce real cost savings.

Spend Less

Control More Key	Benefits
n	 Significant	ROI right away, often within months 

of implementation 

n	 Measurable	spend		avoidance producing  
savings immediately

n	 Increased	inventory	turns, sometimes doubling 
or tripling initial rates 

n	 Less	overall	inventory resulting in significant 
cost reduction 

n	 More	efficient	work	environment

n	 Process	and	product	cost	savings

n	 More	accurate	reporting as a result of  more 
accurate data 

n	 Better	decisions	based on  easy to access and 
credible information 

n	 Systems	that	“talk	to	each	other”		reducing 
process time and double entry

Contact	PM2	to	solve	your	toughest	inventory	issues	today! 
www.pm2online.com   n   info@pm2online.com   n   (813) 345-8588

That is real control, 
providing real savings.


